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Hello!

I’m Silvia, a Digital Product Designer with around 10 years experience of 
working in tech, based in Jakarta, Indonesia.


Currently working as a Digital Product Designer for McKinsey & 
Company, as a client-facing consultant for Digital Design. 


Prior to that, I designed interfaces for various small, medium, corporate 
companies and personal clients, in various industries from (mostly) 
SaaS/B2B to B2C and others. Still actively mentoring startups and young 
designers.
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2021-2022

Increasing the adoption of ACT Module by 
creating “the Lattice of Value”

What is EngageRocket?

EngageRocket is cloud-based software on 

employee engagement and productivity, to 

analyze and act on employee feedback from 

the survey.

Users/Personas

 CHROs (Primary

 People Leaders/Managers/Executives 

(Secondary

 Employees

Problems

 Difficulty in data interpretatio

 Too much handholding froom CHRO

Goal

 User friendly dashboard for Managers to 

increase adoption from Managers usage

Team

 Arianti Silvia (Product Designer

 UX Researcher

Method

 Design Sprin

 Concept Testing

Back

EngageRocket

Product Intro



Up until 2021, EngageRocket has 2 modules to sell

 Belon

 Survey, analyze, and report on Employee Engagemen

 Has 2 sub-modules

 Belong - Onboarding: launch and report surveys based on milestone

 Belong -  Pulse: launch and report survey in custom cycle

 Gro

 Survey, analyze, and report on Employee 360 Feedback

By Q4 of 2021, management decides to add new modules and revamp the existing modules. The 

plan is to have 3 new modules on top of the 2 existing modules.


There is 1 pre-existing feature available for users to use, to help them plan the action needed for a 

particular situation. This feature is being reformed into a new, separated module, called Act.


Act is accessible and appears in CHROs and Managers’ dashboards.
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Problems



From the Customer’s Success team conversation, we have found a similar problem of adopting the 

Act module within a few organizations. We (me and the UX Researcher) tried to look back at our 

research files, and we found some patterns that could contribute to the adoption. Most of the 

feedback (from CHROs) says that they still need to handhold managers to formulate action plans 

because managers find it hard to interpret the insights from the dashboard.


At this stage, the manager’s dashboard is pretty much similar to what CHROs will see, with all of 

those complex information. This caused a heavy cognitive load, while managers already have too 

much on their plate beyond this. As well, the manager’s dashboard is not (directly) actionable. The 

result and the action planner area are not linked together.


The personalized experience was overlooked.
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Problems



Our goal is to optimize the manager’s experience in a way that the dashboard is user friendly and 

easy for managers to use, in order to make it more valuable for them and increase the likelihood of 

using this dashboard and increase the adoption.
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Goal



Before joining the company, UX Researcher has interviewed a few customers, but only with CHROs 

(as the VP of Product & People Science requested). Thus most of our findings are coming from 

CHROs, and we can only form a validated CHROs persona. We don't have a Manager persona at 

this point, yet.
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Constraints



CHRO Persona (Primary)
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Personas



CHRO Journey
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Customer Journey



With limited data and time on our end, we decided to go back to our findings, frame the right 

problem statements throughout the journey, and find some opportunity areas. Eventually, we use 

this map to start our following process, Design Sprint. 

Our teammates have very limited time, so we can only ask their 30 minutes each day from 

Monday, Tuesday, and Wednesday to contribute to the design sprint.
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Method & Process



Day 1 - Understanding Problem Statements

We walk the Product & People Science team through the CHRO’s journey and the problem 

statements
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 Design Sprint



Day 2 - Ideation

We ask the team to come up with some ideas using crazy 8. We held the session in the morning, 

so we could process these ideas for the next session.
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 Design Sprint



Day 3 - Decide (1/2)

I work together with UX Researcher to map and categorize the ideas into themes to be picked by 

the team.
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 Design Sprint



Day 3 - Decide (2/2)

Each participant collects some ideas and stitches them together into a flow.

Back

EngageRocket

 Design Sprint



Day 4 - Prototype (Flows)

We decide on some ideas and start brainstorming on the wireframe & flows.
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 Design Sprint



Day 4 - Prototype (Wireframe)

We decide on some ideas and start brainstorming on the wireframe & flows.
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 Design Sprint



Day 4 - Prototype (High Fidelity)Back
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 Design Sprint



In comparison, this is the difference between the existing dashboard for Manager (which is similar 

to what CHRO see) vs the new concept 

Old New Concept
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 Design Sprint



The existing action plan section was also disconnected from the results, and there’s no way for the 

manager to make their own plan. This resulted in a low ownership level. In the new concept design, 

we gave Managers control to formulate their own plans.

Old New Concept
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 Design Sprint



We break the experience from uneditable suggestions to soft suggestions and allow them to add 

the suggestions to their own Action Plans. This will activate the tracking mechanism, something 

EngageRocket doesn’t have before and has been requested from a few customers.

 Suggestions 2. Action Plans (To Do)
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They can also access their own progress on the action taken from their dashboard section.

Back

EngageRocket

 Design Sprint



We invited some CHROs to become our participants in the Concept Testing. I prepared the 

prototype and worked closely with UX Researcher to plan our testing script.


We’re showing this to CHROs first because we need to get their first feedback on this before 

further testing this to our targeted persona, the Manager.
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 Concept Testing



We’re still on a few more testing, but we’ve been able to collect some patterns and start 

synthesizing from more than five different organizations.
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 Concept Testing



From our testing, we are able to validate the problem statements and solution, as well as some 

perceived benefits and challenges.
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 Concept Testing



We also capture some feedback on the areas of improvement for our concept.
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 Concept Testing



Since we’re still in an ongoing testing process when this portfolio was made, we immediately apply 

that feedback to our prototype. We also connected the other non-customer participants to our 

Sales team since they showed interest in our concept.
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Results



Thank You!

Riantisilvi@gmail.com


